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Springfield Community College (SCC) has positioned itself at the forefront of global education transformation
within the U.S. community college sector. SCC's student body is a vibrant tapestry of cultures, including a
significant cohort of international students. This diversity provides a rich foundation for the college's mission to
foster a comprehensive global learning environment. By integrating international perspectives into every facet of
its educational approach, SCC aims to elevate the quality of education for every student, equipping them with
the critical thinking, cultural awareness, and global insights necessary to navigate and succeed in a globally
connected world.

Case

SCC embarked on an ambitious journey with its launch of the Global Learning Initiative (GLI), signaling a
commitment to internationalization. The GLI's mission was multifaceted: to weave international and intercultural
dimensions seamlessly into the curriculum, to ignite a spirit of global engagement among students and faculty,
and to forge lasting partnerships with institutions around the globe.

The initiative's key components were crafted to influence every aspect of the educational experience at SCC:
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e Curriculum Integration: SCC took decisive steps to develop and introduce globally-focused courses
across various disciplines. These courses were designed to provide knowledge and stimulate discussions
on international case studies, encouraging students to view their subjects from a global perspective.

e Faculty Development: Recognizing the pivotal role of faculty in successfully delivering global learning
outcomes, SCC launched a series of workshops and seminars. These programs were tailored to equip
faculty members with the necessary resources and skills to infuse their teaching with global perspectives,
enriching the learning experience for all students.

e Student Engagement: A cornerstone of the GLI was its emphasis on tangible international experiences.
SCC significantly expanded its portfolio of study abroad opportunities, offered scholarships, and
established partnerships with universities across continents to make global education accessible to a
broader segment of the student body.

e Campus Events: SCC hosted international festivals and a speaker series to cultivate campus-wide global
awareness and celebration of cultural differences. These events brought global cultures to the attention
of the SCC community, providing learning experiences outside the classroom.

The journey was not without its obstacles. Faculty resistance emerged as a notable challenge, with some
educators hesitant to depart from traditional course content or unsure how to incorporate global perspectives
effectively. Budgetary constraints further complicated the ambitious vision of the GLI, limiting the scope of study
abroad scholarships and exchanges with international faculty. Moreover, ensuring that the initiative reached
every student, particularly those unable to participate in study abroad programs, required innovative thinking and
strategic engagement solutions.

To navigate these challenges, SCC employed several strategic approaches. The college embarked on a mission
to secure alternative funding sources, tapping into grants, seeking donations from alumni, and partnering with
international businesses committed to global education. Incentives were offered to motivate faculty to integrate
global learning outcomes into their courses and to engage with professional development opportunities focused
on global education. Embracing technology as a bridge to international collaboration, SCC also launched virtual
exchange programs. These programs allowed students to engage with peers worldwide, fostering cross-cultural
dialogue and cooperation without the need for physical travel.

Despite the challenges, the first year of GLI was impactful. It enhanced global curriculum, increased study abroad
participation, and led to greater campus internationalization. After a year, over two-thirds of SCC's academic
programs offered courses with substantial international content, enriching students' academic journeys with
global perspectives. The initiative was effective in making international education more accessible, as the
number of students engaging in study abroad experiences doubled within the first year. The international festivals
and speaker series drew widespread participation from students, faculty, and the community. These events
served as vibrant celebrations of global cultures and learning, highlighting the initiative's role in fostering a more
internationalized campus culture. SCC administrators were pleased with the success of GLI in its first year and
looked forward to its continued growth.
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Discussion Questions

As you consider this case, discuss:

What factors contributed to SCC’s achievements in the first year of GLI? What could they improve?

In what ways can SCC measure the long-term impact of its Global Learning Initiative on student
outcomes?

What should SCC prioritize in GLI's second year?

How can community colleges like SCC collaborate with diverse student populations to foster a globally
engaged campus culture?

How can administrators overcome faculty resistance to integrating global perspectives into curriculum?

What strategies can universities explore to expand global learning opportunities amidst budget
constraints?

How can technology be utilized to simulate international experiences for students unable to study
abroad?
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